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1100::0000 RREEGGIISSTTRRAATTIIOONN  OOPPEENNSS  aatt  MMAANNCCHHEESSTTEERR  TTOOWWNN  HHAALLLL
BEES AREA

1111::0000 OOFFFFIICCIIAALL  OOPPEENNIINNGG  
GREAT HALL

• Welcomes from MMiicchhaaeell  HHeennssoonn Chairman, ABO; EEddwwaarrdd  PPyyssddeenn Chairman, Hallé Concerts Society;
and DDaarrrreenn  HHeennlleeyy Station Controller, Classic FM

• Presentation of the first Healthy Orchestra Charter Marks introduced by 
RRuusssseellll  JJoonneess Director, ABO and RRoossaannnnaa  PPrreessttoonn Chief Executive,
Musicians Benevolent Fund 

• Keynote Address by PPeetteerr  HHeewwiitttt Chief Executive, Arts Council England
facilitated by CChhaarrlloottttee  HHiiggggiinnss Arts Correspondent, The Guardian

1122..3300 OOPPEENNIINNGG  OOFF  TTRRAADDEE  EEXXHHIIBBIITTIIOONN  &&  
CCLLAASSSSIICC  FFMM  FFIIRRSSTT--TTIIMMEE  DDEELLEEGGAATTEESS’’  RREECCEEPPTTIIOONN
BANQUETING & RECEPTION ROOMS
Champagne sponsored by Dégustation

1133::0000  BBUUFFFFEETT  LLUUNNCCHH  (Cash bar available)
BANQUETING & RECEPTION ROOMS

1144::0000 SSEESSSSIIOONN  22

WWHHAATT  IISS  TTHHEE  FFUUTTUURREE  FFOORR  TTHHEE  NNOOTT--FFOORR--PPRROOFFIITT  BBUUSSIINNEESSSS  MMOODDEELL  IINN  TTHHEE  UUKK  AARRTTSS  SSEECCTTOORR??  
GREAT HALL
Douglas McLennan Editor, ArtsJournal argues that nonprofits “are suffering from a persistent low-grade flu in the form of
eroding audiences, sharply rising expenses, and increased competition that may mask more serious structural problems.
It may be time to wonder : Has the non profit business model...outlived its usefulness?”
How relevant is this debate to the UK ar ts and cultural scene?
CCllaarree  CCooooppeerr Co-Founder & Co-Director, Mission Models Money
VVeerrnnoonn  EElllliiss International Chairman, Accenture and Chairman, English National Opera
JJoosseepphh  KKlluuggeerr AEA Consulting and former President, Philadelphia Orchestra
DDiicckk  PPeennnnyy Chief Executive, Watershed Bristol
BBoobb  RRiilleeyy General Manager, Manchester Camerata

TTHHEE  HHEEAALLTTHHYY  OORRCCHHEESSTTRRAA  11
LORD MAYOR’S PARLOUR
A review of the legal requirements and health and safety guidelines every orchestral employer needs to know.
MMaallccoollmm  WWaarrnnee  HHoollllaanndd Director, MWH Associates
RRoossaannnnaa  PPrreessttoonn Chief Executive, Musicians Benevolent Fund
SSuussaann  TThhoommaass Solicitor, Charles Russell
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AABBOO  MMAANNAAGGEEMMEENNTT  AACCAADDEEMMYY  TTAASSTTEERR  
CONFERENCE ROOM
An introduction to the ABO Management Academy, outlining the 6 modules for potential 2007 par ticipants and
providing an insight into some of the key issues included in the programme. Based around one of the case studies from
the programme, the workshop will explore the role of the manager and leader and the skills and qualities which the
ABO Management Academy seeks to develop.
IIaann  HHoorrnnbbyy  Director, Alpha Human Resources Ltd
CCaatthheerriinnee  SSiimmoonnddss--MMaallkkiinn HR & Company Secretary, City of Birmingham Symphony Orchestra
The ABO Management Academy is sponsored by haysmacintyre and has received an investment from the Arts & Business
New Partners programme.

1155::3300 NNEETTWWOORRKKIINNGG  BBRREEAAKK
BANQUETING & RECEPTION ROOMS

1166::0000 SSEESSSSIIOONN  33

GGUUAARRDDIIAANN  NNEEWWSS  AANNDD  MMEEDDIIAA  PPRREESSEENNTTSS  DDiiggii::nnaattiioonn
GREAT HALL
Guardian News and Media and presents Digi:nation, their most recent and extensive survey into the digital habits of the
online population. The presentation will be followed by a debate that looks over the horizon at the extent to which
technology will drive the audience development and marketing of orchestras in the next decade.
JJoonnaatthhaann  GGrruubbeerr  Vice President New Media, Universal Classics
CChhaazz  JJeennkkiinnss  Head of LSO Live, London Symphony Orchestra
TToomm  LLaaiiddllaaww  Director of New Media, GCap Media
MMaarrkk  MMuulllliiggaann  Vice President & Research Director, JupiterResearch
MMaarrttiinn  PPrreennddeerrggaasstt  Arts Manager, Guardian News and Media
LLaauurriiee  WWaatttt  Senior Counsel, Charles Russell
RRooggeerr  WWrriigghhtt  Controller, BBC Radio 3

CCHHAARRIITTAABBLLEE  DDOONNAATTIIOONNSS  AANNDD IINNDDIIVVIIDDUUAALL  GGIIVVIINNGG    
LORD MAYOR’S PARLOUR
This session will shed fresh light on some of the key challenges facing orchestra development depar tments today,
putting these challenges into the context of the wider fundraising sector. Including examples of best practice and success
from a range of ar ts and non-ar ts organisations, the debate will consider :

• Are we doing enough to steward and reward our donors and is it effective? 
• How can we make the most from our membership schemes and keep them fresh? 
• What is the future of Corporate Sponsorship?

SStteepphheenn  CCrroocckkeerr Head of Fundraising and Business Development, Manchester Camerata
MMaarrttiinn  KKaauuffmmaannnn Director of Research and Training, Brakeley Limited
TToonnii  LLeeddeenn, Head of Appeals, Christie Hospital NHS Trust
PPhhiilliipp  SSppeeddddiinngg Senior Project Manager, The Maecenas Initiative, Arts & Business

HHEEAALLTTHHYY  OORRCCHHEESSTTRRAA  IIII
CONFERENCE ROOM
Handling the physical, mental and emotional health of orchestral players and administrative staff can be the most
challenging aspect of orchestral management. This session provides guidance and advice.
AAnnddyy  EEvvaannss  Director, Arts Psychology Consultants
RRoossaannnnaa  PPrreessttoonn Chief Executive, Musicians Benevolent Fund
DDrr  JJoonnaatthhaann  WWhhiittee General Practitioner

1177::3300 EENNDD  
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1188..1155 MMAANNCCHHEESSTTEERR  TTOOWWNN  HHAALLLL
SCULPTURE HALL
CCIIVVIICC  RREECCEEPPTTIIOONN  hhoosstteedd  bbyy  tthhee  LLoorrdd  MMaayyoorr  ooff  tthhee  CCiittyy  ooff  MMaanncchheesstteerr
Drinks and canapés will be served

1188..1155 SSTT  AANNNN’’SS  CCHHUURRCCHH,,  SStt  AAnnnn’’ss  SSqquuaarree,,  MMaanncchheesstteerr  
NNoorrtthheerrnn  CChhaammbbeerr  OOrrcchheessttrraa  SSoollooiissttss    
HHaayyddnn Piano Trio in G Hob XV: 25 Gypsy Rondo
BBeeeetthhoovveenn Piano Trio in B flat Op. 97 Archduke

MMaarrttiinn  RRoossccooee  piano
JJeeaanneettttee  MMoouunnttaaiinn  cello
NNiicchhoollaass  WWaarrdd  violin
Tickets £8.00, including a glass of wine

1199..0000 BBRRIIDDGGEEWWAATTEERR  HHAALLLL
Pre-Concert event with Oldham Primary School based on Open Ground

1199..3300 TTHHEE  HHAALLLLÉÉ  
BBrruucchh  Violin Concerto No.1 in G minor
VViiccttoorriiaa  BBoorriissoovvaa--OOllllaass  Open Ground UK premiere
RR..  SSttrraauussss  Ein Heldenleben

MMaarrkk  EEllddeerr  conductor 
JJaanniinnee  JJaannsseenn  violin

This concert will be broadcast live by BBC Radio 3

2211::3300 HHOOTT  FFOORRKK  BBUUFFFFEETT  SSUUPPPPEERR  (Cash bar available)
BRIDGEWATER HALL, CIRCLE FOYER – LEVEL 3

2222::3300 EENNDDSS
Bar open in Jurys Inn Hotel until c.01:00.
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0088::3300 RREEGGIISSTTRRAATTIIOONN  aatt  MMAANNCCHHEESSTTEERR  TTOOWWNN  HHAALLLL
BEES AREA

0099::0000 SSEESSSSIIOONN  44

KKEEYY  IISSSSUUEESS  FFAACCIINNGG  OORRCCHHEESSTTRRAASS  TTOODDAAYY
GREAT HALL
This session, with a unique panel of informed individuals who do not run orchestras, will debate key issues facing the
Orchestra as an institution in the decades ahead. Beginning with findings from research undertaken from those both
inside and outside the orchestral industry - on both sides of the Atlantic - we identify the most important challenges
ahead. The debate will consider :

• If orchestras want to be par t of our culture in 50 years time what have they got to do?
• Can orchestras prove they are not just par t of the heritage business?
• What have orchestras got to do with creativity?

RRiicchhaarrdd  CCrroossssllaanndd  Managing Director, ABL Consulting
HHeennrryy  FFooggeell President, American Symphony Orchestra League
JJuuddee  KKeellllyy Artistic Director, South Bank Centre
GGrraahhaamm  LLeeiicceesstteerr Director, International Futures Forum
MMiicchhaaeell  LLyynncchh Chief Executive, South Bank Centre
LLoouuiissee  MMiittcchheellll Director, Glasgow Cultural Enterprises
Session sponsored by Schiedmayer Celesta GmbH

1100..4455 NNEETTWWOORRKKIINNGG  BBRREEAAKK
BANQUETING & RECEPTION ROOMS

1111::3300 SSEESSSSIIOONN  55  

MMAARRKKEETTIINNGG  11
GREAT HALL
BBuuiillddiinngg  DDeemmaanndd  
Looking closely at audience behaviour in findings of the American Symphony Orchestra League’s landmark Audience
Motivation Study and other recent studies on churn, retention and pricing reveals insights that help develop awareness
of our ar t form, prompt trial of our offerings and increase frequency of par ticipation and loyalty among our customers.
This session will include recent research on price elasticity, with pricing innovation examples by David Snead.
JJaacckk  MMccAAuulliiffffee President, Engaged Audiences LLC 
DDaavviidd  SSnneeaadd Vice President for Marketing, New York Philharmonic
RRiicchhaarrdd  WWiigglleeyy  General Manager, BBC Philharmonic Orchestra

EEAARRLLYY  YYEEAARRSS  AANNDD  SSTTAARRTTIINNGG  CCAARREEEERRSS
LORD MAYOR’S PARLOUR
AAnn  EEaarrllyy  IInnvveessttmmeenntt
A round table discussion of the work of orchestras and classical music venues with young children 0 to 5, asking
fundamental questions about this work, including “Why orchestras?” and “How can musicians provide the best and most
appropriate support?”.
UUrrssuullaa  CCrriicckkmmaayy Head of Community & Education, Wigmore Hall
KKeeiitthh  SSttuubbbbss Education & Projects Manager, City of Birmingham Symphony Orchestra
DDaavviidd  SSuullkkiinn Director of Policy & Programmes, Youth Music
DDrr  SSuussaann  YYoouunngg School of Education & Lifelong Learning, University of Exeter

Prog PHIL.qxd  09/01/2007  14:52  Page 10



HHEEAALLTTHHYY  OORRCCHHEESSTTRRAA  CCLLIINNIICC
CONFERENCE ROOM
One year into the Healthy Orchestra initiative, with three sell out seminars in London and the awarding of the first
Bronze Charter Marks, the sector has never been more aware of the issues relating to the physical, mental and emotional
health of its employees.This session enables delegates to quiz the expert panel on their own Healthy Orchestra issues.
GGuuyy  DDaaggggeerr  General Manager, Black Cat Music
RRoossaannnnaa  PPrreessttoonn Chief Executive, Musicians Benevolent Fund
HHaazzeell  PPrroovviinnccee Orchestra Director, Royal Opera House
SSuussaann  TThhoommaass  Solicitor, Charles Russell
MMaallccoollmm  WWaarrnnee  HHoollllaanndd Director, MWH Associates
DDrr  JJoonnaatthhaann  WWhhiittee General Practitioner

1133..0000 BBUUFFFFEETT  LLUUNNCCHH  (Cash bar available)
BANQUETING & RECEPTION ROOMS

1144::0000 SSEESSSSIIOONN  66

MMAARRKKEETTIINNGG  IIII
GREAT HALL
MMaarrkkeettiinngg  PPllaann  WWoorrkksshhoopp  
New research in the United States has shown that many orchestras prepare only rudimentary 
marketing plans. This workshop session will lead delegates through a bottom-up planning approach that identifies 
markets and approaches for each concert and series, and links costs with sales and revenues.
JJaacckk  MMccAAuulliiffffee President, Engaged Audiences LLC
RRiicchhaarrdd  WWiigglleeyy  General Manager, BBC Philharmonic Orchestra

EEAARRLLYY  YYEEAARRSS  AANNDD  SSTTAARRTTIINNGG  CCAARREEEERRSS
LORD MAYOR’S PARLOUR
PPrrooffeessssiioonnaall  ddiirreeccttiioonnss  
An opportunity to learn about and discuss new issues and developments being addressed by the Royal Northern
College of Music’s Centre for Excellence in Teaching and Learning (CETL), in par ticular the implications for students
moving into professional life and continuing professional development opportunities for orchestral 
musicians. This session will involve students and recent graduates from the RNCM.
CCllaarree  CCooooppeerr Co-Founder & Co-Director, Mission Models Money
EEddwwaarrdd  GGrreeggssoonn Principal, RNCM & Chairman, Conservatoires UK
DDrr  LLiinnddaa  MMeerrrriicckk Vice-Principal, RNCM & Director of the Centre for Excellence and Learning

OOUUTTSSIIDDEE  TTHHEE  BBOOXX::  WWHHAATT  IINNDDIIAANN  MMUUSSIICC  CCAANN  BBRRIINNGG  TTOO  WWEESSTTEERRNN  OORRCCHHEESSTTRRAASS
CONFERENCE ROOM
A workshop with Indian musicians from the Bharatiya Vidya Bhavan in London and five string players from the Royal
Northern College of Music demonstrating how an exploration of ancient Indian music techniques can reinvigorate
Western orchestras and inspire their approach to both new and core repertoire.
MM  BBaallaacchhaannddaarr Mridangam DDaavviidd  MMuurrpphhyy Director, Sinfonia Verdi
RRuutthh  GGiibbssoonn Viola, Roberts String Quartet, RNCM BBaalluu  RRaagguurraammaann Indian Violin
PPaauull  GGrreennnnaann ‘Cello, Roberts String Quartet, RNCM DDaanniieell  RRoobbeerrttss Violin 1, Roberts String Quartet, RNCM
PPaattrriikk  JJaarroolliimm Double Bass, RNCM DDoorriinn  TTuuccaa Violin 2, Roberts String Quartet, RNCM

1155::1155 NNEETTWWOORRKKIINNGG  BBRREEAAKK
BANQUETING & RECEPTION ROOMS

ABO Annual Conference 18 - 20 January 2007 in Manchester
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1155::4455 SSEESSSSIIOONN  77

EEFFFFEECCTTIIVVEE  BBRRAANNDDIINNGG
GREAT HALL
Effective branding positions an orchestra in alignment with the needs of its target audience and communicates that posi-
tioning with impact, thereby motivating greater attendance and par ticipation. Kate Prescott and David Snead present
recent re-branding effor ts at the New York Philharmonic that have led to dramatic increases in attendance 
and revenue.
KKaattee  PPrreessccootttt President, Prescott & Associates
AAnnddyy  RRyyaannss  Marketing Director, The Hallé
DDaavviidd  SSnneeaadd Vice President for Marketing, New York Philharmonic

EEAARRLLYY  YYEEAARRSS  AANNDD  SSTTAARRTTIINNGG  CCAARREEEERRSS
LORD MAYOR’S PARLOUR
WWoorrkkiinngg  wwiitthh  ppaarrttnneerr  oorrggaanniissaattiioonnss
Education par tnerships work best and are more sustainable when the whole organisation is engaged, not just the
education/outreach teams. Hilary Boulding will lead a discussion on working with par tner organisations, from Early Years
settings to Conservatoires and beyond, exploring what fur ther skills, funding, and management structures are needed to
enable more meaningful par tnerships to be developed and sustained.
HHiillaarryy  BBoouullddiinngg Director, Music Strategy, Arts Council England
EEddwwaarrdd  GGrreeggssoonn Principal, Royal Northern College of Music
JJoohhnn  SStteepphheennss Deputy Director of Children’s Services, Salford City Council
KKeeiitthh  SSttuubbbbss Education and Projects Manager, City of Birmingham Symphony Orchestra

OOUUTTSSIIDDEE  TTHHEE  BBOOXX::  WWHHAATT  IINNDDIIAANN  MMUUSSIICC  CCAANN  BBRRIINNGG  TTOO  WWEESSTTEERRNN  OORRCCHHEESSTTRRAASS
CONFERENCE HALL
A repeat of Session 6 – please see above
DDaavviidd  MMuurrpphhyy Director, Sinfonia Verdi

1177..1155 EENNDD

1188::3300 CCooaacchheess  ffrroomm  JJuurryyss  IInnnn  ttoo  TTHHEE  LLOOWWRRYY,,  SSaallffoorrdd  QQuuaayyss

1199..0000 PPRREE  DDIINNNNEERR  RREECCEEPPTTIIOONN
THE LOWRY GALLERY
Drinks and canapés will be served

1199::4455 CCOONNFFEERREENNCCEE  DDIINNNNEERR  (Cash bar available)
THE LOWRY STUDIO
Presentation of the 2006 ABO Award by MMiicchhaaeell  HHeennssoonn Chairman, ABO

2211::3300 RRNNCCMM  NNeeww  EEnnsseemmbbllee
THE LOWRY QUAYS THEATRE BAR
SStteevvee  RReeiicchh  City Life
Round off the evening with this live performance of Steve Reich’s take on the modern city. Featuring an ensemble of 
20 players, on pianos, samplers and a battery of percussion plus live visuals, City Life creates a visionary metropolis out
of music and sound.
MMaatttthheeww  WWoooodd conductor

2222::3300 EENNDDSS
Coaches will leave The Lowry after dinner at c.21:30 and again after the late night performance.
Bar open in Jurys Inn Hotel until c.01:00.
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0099::3300 RREEGGIISSTTRRAATTIIOONN  aatt  MMAANNCCHHEESSTTEERR  TTOOWWNN  HHAALLLL
BEES AREA

1100..0000 SSEESSSSIIOONN  88

TTHHEE  HHAALLLLÉÉ  SSTTOORRYY  
GREAT HALL
MMaarrkk  EEllddeerr Music Director and JJoohhnn  SSuummmmeerrss  Chief Executive in conversation with RRiicchhaarrdd  MMoorrrriissoonn  from The Times 
to find out why The Hallé topped his league table of British orchestras.

1111..0000 CCHHOORRUUSS  MMAANNAAGGEERRSS  DDAAYY  ((uunnttiill  1177..0000))
COMMITTEE ROOM 2
Led by JJoosseepphh  CCuulllleenn Chorus Master London Symphony Chorus

1111..1155 NNEETTWWOORRKKIINNGG  BBRREEAAKK
GREAT HALL

1122..0000 CCLLOOSSIINNGG  SSEESSSSIIOONN
GREAT HALL
An opportunity for issues raised during the Conference to be pulled together and action points highlighted.
HHiillaarryy  BBoouullddiinngg Director, Music Strategy, Arts Council England
PPaattrriicckk  FFrreeddeerriicckk  ABO External Director & Chief Executive, Friends in the City
MMiicchhaaeell  HHeennssoonn Chairman, ABO
JJaaaapp  JJoonngg  Director, Contactorgaan van Nederlandse Orkesten
SSuussaannnnaahh  SSiimmoonnss  Head of Public Affairs & Outreach, BBC Radio 3
DDaavviidd  SSnneeaadd Vice President for Marketing, New York Philharmonic
SSaallllyy  TTaayylloorr Director, London Centre for Arts and Cultural Enterprise 

1133..0000 CCLLOOSSEE

1199::3300 BBRRIIDDGGEEWWAATTEERR  HHAALLLL
BBBBCC  PPhhiillhhaarrmmoonniicc  OOrrcchheessttrraa  

BBrraahhmmss Symphony No.2
RR..  SSttrraauussss An Alpine Symphony

GGuunntteerr  HHeerrbbiigg Conductor
Complimentary tickets and glass of wine available to Conference delegates

RROOYYAALL  NNOORRTTHHEERRNN  CCOOLLLLEEGGEE  OOFF  MMUUSSIICC
MMaanncchheesstteerr  CCaammeerraattaa  EEnnsseemmbbllee  

MMoozzaarrtt String Quintet in C minor K406
SSppoohhrr  Sextet op.140
SScchhuubbeerrtt  String Quintet in C major D956
Complimentary tickets, glass of wine and programme available to Conference delegates

2211::3300 EENNDDSS  
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